State of Louisiana

OFFICE OF FINANCIAL INSTITUTIONS

Post Office Box 94095

Baton Rouge, Louisiana 70804-9095
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Application for Consent to

EXERCISE TRUST POWERS
	NAME OF FINANCIAL INSTITUTION


	Main Office Location

	CITY

	STATE


	GENERAL INFORMATION

1. An original and one copy of the completed Application are to be forwarded to the Commissioner of Financial Institutions. Office of Financial Institutions, Post Office Box 94095. Baton Rouge Louisiana 70804-9095. A completed copy should be retained by the financial institution.

2. Requests for clarification as to what information is necessary to complete this form should be directed to the Office of Financial Institutions.

3. The financial institution may provide any information in addition to that requested by the Office of Financial Institutions which, in its opinion, might aid in the evaluation of the Application. However, any such information can be accepted for consideration only with the understanding that it may be made public.


OFFICE OF FINANCIAL INSTITUTIONS

Post Office Box 94095

Baton Rouge, Louisiana 70804-9095


The                                                                        ,                                     hereby makes application for
                                       [Name of Institution]                                                   [City]                        

 written consent of the Office of Financial Institutions to                                                                                    


This application is made pursuant to authorization and direction of the Board of Directors of this financial institution, as evidenced by the following resolution adopted on the           day of                            , 20         . 
RESOLVED, that an application be made by this financial institution for the written consent of the Office of Financial Institutions to                                                                                     


FURTHER RESOLVED, that the President or Vice President, and the Cashier or Secretary of this financial institution are authorized and directed, on behalf of this financial institution, to execute and submit such application to the Office of Financial Institutions;

FURTHER RESOLVED that in connection with such proposal and in consideration of the consent of the Office of Financial Institutions thereto, the following action is contemplated and will be completed, if such consent is granted;

1. The Board of Directors will adopt the “Statement of Principles of Trust Department Management” as attached hereto.

2. The Board will provide for the exercise of trust powers, as granted by the Office of Financial Institutions, in the financial institution’s articles of incorporation, filing any necessary amendments. 

Additional evidence in support of this application is attached to and made a part thereof,


Name of Financial Institution

City / Parish / Louisiana

Date:                                           


By:                                                                                      


       (President or Vice President)

Attest:
           (Cashier or Secretary)

1.  The trust powers referred to in this application are confined to those checked below:

(    )  Executor and administrator
(    )  Custodian


(    )  Trustee
(    )  Corporate Trustee


(    )  Guardian
(    )  Corporate Agent


(    )  Committee
(    )  Agent


(    )  Registrar of stocks and bonds 
(    )  Transfer Agent


(    )  Other (specify):  
2.  Give name, age, title, salary, and elaborate fully on duties, experience, and qualifications of: 
      (use additional pages, if necessary)

  (a) Trust Officer(s)

	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



  (b) Trust Committee
	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



(c) Legal Counsel
	Name

	Age
	Title
	Salary

	Duties:




	Experience:


	Qualifications:



	Name

	Age
	Title
	Salary

	Duties:



	Experience:


	Qualifications:



3.
Information relating to operations:


(a)
Indicate the reasons for and intent of offering trust services and summarize any associated marketing plans. Are trust services intended to become a material segment of the financial institution’s operations?


(b)
Please submit to this Office specific budget projections and pro forma financial statements for the first three years of operation. If profitability is not anticipated within the first three years, document the anticipated time frame for the Department to become profitable. (This information may be submitted in a separate attachment)


(c)
Provide details (name, address, qualifications, etc.) of any proposed investment advisors to be used and the method(s) of selection.

(d) 
Provide details of proposed accounting / record keeping methods to be used in servicing fiduciary accounts.

(e)
Provide details of any anticipated investment that will be required to provide for formation and implementation of the Trust Department and its related activities.
4.
In support of this application, the following data is requested:


(a)
The need in the community or among financial institution customers for fiduciary services.  Include types of services necessary and prospective sources of fiduciary accounts.

(b)
Disclose all contingent liabilities (other than unfunded loan commitments) present at the date of this application, giving the nature and amount of the contingent liability, parties involved, anticipated settlement date, and probable outcome.

(c)
The following changes have been made in the directors and officers of the financial institution since it was last examined by the Office of Financial Institutions (if none, so state). 
	Name, Address, and Occupation
	Age
	Title & Position
	Net Worth
	Annual Salary
	Par Value of Stock Owned Pref/Common

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.
Provide a description of fidelity insurance covering active officers and employees now in effect, together with any contemplated changes therein to accommodate officers and employees of the anticipated Trust Department.


6. 
Existing financial institutions or branches of financial institutions offering trust services and located within a radius of 25 miles of the applicant financial institution are as follows:

	Institution / Branch 
	City
	Approximate Population
	Deposits
	Distance From Applicant Institution

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


STATEMENT OF PRINCIPALS OF TRUST DEPARTMENT MANAGEMENT

The minimum requirements to provide for sound banking practices in the operation of a trust department and to provide safeguards for the protection of depositors, fiduciary beneficiaries, creditors, stockholders, and the public, should include:

1. Involvement by the board of directors in providing for the establishment and continuing operation of a trust department; 

2. Operation of the trust department separate and apart from every other department of the bank, with trust assets separated from other assets owned by the bank, and the assets of each trust account separated from the assets of every other trust account; and 

3. Maintenance of separate books and records for the trust department in sufficient detail to properly reflect all trust department activities. 

The board of directors, by proper resolution included in its minutes, should:

1. Designate an officer, qualified and competent, to be responsible for and administer the activities of the trust department. In addition, the board should define the officer’s duties. 

2. Name a trust committee consisting of at least three directors to be responsible for and supervise the activities of the trust department. The committee should include, where possible, one or more directors who are not active officers of the bank. 

The trust committee should:

a. Meet at least quarterly, and more frequently if considered necessary and prudent to fulfill its supervisory responsibilities; 

b. Approve and document the opening of all new trust department accounts; all purchases and sales of, and changes in, trust assets; and the closing of trust accounts;

c. Provide for a comprehensive review of all new accounts for which the bank has investment responsibility promptly following acceptance; 

d. Provide for a review of each trust department account, including collective investment funds, at least once during each calendar year. The scope, frequency, and level of review (trust committee, subcommittee, or disinterested account officer) should be addressed in appropriate written policies which give consideration to the department’s fiduciary responsibilities, type and size of account, and other relevant factors.    Generally, discretionary account reviews should cover both administration of the account and suitability of the account’s investments, and nondiscretionary account reviews should address account administration;
e. Keep comprehensive minutes of meetings held and actions taken; and

f. Make periodic reports to the board of its actions.

3. Provide comprehensive written policies that address all important areas of trust department activities. 

4. Provide competent legal counsel to advise trust officers and the trust committee on legal matters pertaining to fiduciary activities. 

5. Provide for adequate internal controls including appropriate controls over trust assets. 
STATEMENT OF PRINCIPALS OF TRUST DEPARTMENT MANAGEMENT - continued
6. Provide for an adequate audit (by internal or external auditors or a combination thereof) of all fiduciary activities, annually. The findings of the audit, including actions taken as a result of the audit, should be recorded in its minutes.    If a bank adopts a continuous audit process instead of performing annual audits, audits may be performed, on an activity-by-activity basis, at intervals commensurate with the level of risk associated with that activity. Audit intervals must be supported and reassessed regularly to ensure appropriateness given the current risk and volume of the activity.
7. Receive reports from the trust committee and record actions taken in its minutes. 

8. Review the examination reports of the trust department by supervisory agencies and record actions taken in its minutes. 

Nothing herein is intended to prohibit the board of directors from acting as the trust committee, or from appointing additional committees and officers to administer the operations of the trust department. When delegating duties to subcommittees and/or officers, the board and the trust committee continue to be responsible for the oversight of all trust activities. Sufficient reporting and monitoring procedures should be established to fulfill this responsibility.
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